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BASF, the German multinational chemical 
company with more than 110,000 employees 
worldwide and sales of €59 billion in 2020, has 
long been a pioneer in shareholder-focused 
sustainability reporting. It adopted GRI in 2003, 
Integrated Reporting in 2007 and the TCFD 
recommendations in 2019. The BASF Report 
also serves as a progress report on BASF’s 
contribution to achieving the 10 principles 
of the United Nations’ Global Compact as 
well as the UN Sustainable Development 
Goals. BASF’s SASB index is presented in an 
innovative online format organized under 
SASB’s environmental, human capital, 
business model & innovation, and leadership 
& governance dimensions. 

BASF approaches SASB reporting with 
leadership from both its investor relations and 
sustainability teams. We spoke to Dr. Stefanie 
Wettberg, Senior Vice President, BASF Investor 
Relations, and Tanja Castor, Senior Expert,  
BASF Sustainability Strategy, focusing on 
Integrated Reporting.

“ THE SASB STANDARD IS A MEANINGFUL ADDITION TO 
THE ESTABLISHED ESG REPORTING STANDARDS THAT 
FORM THE BASIS FOR OUR REPORTING.”

Tanja Castor 

Dr. Stefanie Wettberg 

BASF SE

HEADQUARTERS 
GERMANY

MARKET CAP (MAY 2021) 
$76 BILLION

SICS® SECTOR 
RESOURCE 

TRANSFORMATION
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CHEMICALS

YEAR OF FIRST SASB REPORT 
2020

https://www.sasb.org/company-use/
https://report.basf.com/2020/en/
https://www.basf.com/global/en/who-we-are/sustainability/management-goals-and-dialog/management/sasb-index.html
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WHY DID YOU DECIDE TO USE SASB STANDARDS TO COMMUNICATE WITH INVESTORS?

Stefanie: Analysts and investors demand robust information on material ESG topics to be 
able to holistically assess a company’s medium and long-term performance. They need sector-
specific information to derive the appropriate benchmarks. SASB meets this need by providing a 
structured framework for the relevant KPIs by industry.

HOW DOES SASB COMPLEMENT YOUR USE OF GRI, GLOBAL COMPACT, TCFD AND OTHER 
FRAMEWORKS? FOR EXAMPLE, DOES IT SERVE A SPECIFIC AUDIENCE? 

Tanja: The SASB standard is a meaningful addition to the established ESG reporting standards 
that form the basis for our reporting. We use the International Integrated Reporting Council 
(IIRC) Framework as a principles-based framework and the Global Reporting Initiative (GRI) as an 
indicator-based standard. 

Both IIRC and GRI are comprehensive and cover overarching ESG transparency requirements 
but offer limited sector-specific comparison. SASB fills a gap here by enabling sector-specific 
benchmarks. Relevant target groups include, in particular, investors and rating agencies.

HOW DOES SASB COMPLEMENT (OR CONFLICT WITH) GERMAN ESG REPORTING 
REQUIREMENTS? 

Tanja: SASB focuses on sector-specific KPIs. By contrast, the European legislation and the German 
legislation derived from this focus on general ESG aspects and require reference to indicator-
based frameworks.

The SASB indicators are, for the most part, suitable for meeting legal disclosure requirements. 
However, some KPIs are still very strongly based on U.S. definitions. We understand that in the 
future, SASB might work toward making its KPIs more international.

Furthermore, SASB strongly focuses on the financial market in its understanding of materiality. The 
E.U.’s definition of materiality focuses on other stakeholders, alongside the financial market. These 
different perspectives on materiality pose certain challenges for preparers.

https://www.sasb.org/company-use/
https://report.basf.com/2020/en/
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WHAT ARE THE ADVANTAGES OF AN INTEGRATED REPORT, AND HOW DO YOU SEE SASB 
STANDARDS FITTING IN? 

Stefanie: When we started with Integrated Reporting in 2007, we did so because we wanted our 
reporting to adequately reflect our corporate strategy. We integrate ESG criteria into all relevant 
decision-making and steering processes. Therefore, we felt that it would be artificial to report on 
interconnected financial and non-financial KPIs in two separate reports.

Only focusing on financial performance would not reflect the complexity of a company’s overall 
value creation. To holistically understand and assess a company’s future risks and opportunities, 
investors and stakeholders need the full picture. We believe that integrated reporting is a helpful 
tool to gain an in-depth understanding of the relevant interdependencies between ESG and 
financial performance.

Our experience over the past decade shows that integrated reporting not only serves as a 
disclosure tool, but has also helped to foster integrated thinking within the company and to bring 
our finance, sustainability, and investor relations teams closer together.

SASB’s Standards are a complementary framework for sector-specific information, which can help 
investors to better assess our performance on material ESG topics compared with our peers.

WHAT WERE THE CHALLENGES OF USING SASB STANDARDS FOR THE FIRST TIME, AND HOW DID 
YOU OVERCOME THEM? FOR EXAMPLE, HOW WERE YOU ABLE TO ADAPT THE SASB METRICS TO 
INTERNATIONALLY ACCEPTED DEFINITIONS, SUCH AS FROM THE ICCA?

Tanja: Thanks to our long-established reporting processes, we were able to report on most of 
the required indicators relatively efficiently. For some indicators, we used suitable international 
definitions instead of the U.S.-specific definitions. 

Our impression is that the SASB’s focus is on reporting potential risks arising from sustainability 
issues. To complete the picture, we would welcome the inclusion of enabling elements, such as 
products with a positive impact on sustainability, in sector-specific standards in the future.

WERE THERE CERTAIN METRICS YOU DECIDED NOT TO REPORT, AND IF SO, FOR WHAT 
REASONS? 

Tanja: We strive to report the SASB indicators as comprehensively as possible. In specific cases 
only, we may not report on indicators that are sensitive for competitive reasons.

https://www.sasb.org/company-use/
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BASF HAS BEEN INVOLVED IN SASB’S STANDARD-SETTING PROCESS SINCE 2014. WHAT ARE 
THE BENEFITS TO BASF AND THE BROADER CORPORATE COMMUNITY TO HAVE CORPORATE 
INVOLVEMENT IN SETTING DISCLOSURE STANDARDS? 

Tanja: In 2014, we were the only German company and one of only a handful of European 
companies to participate in the working group on the development of a sector-specific standard 
for the chemical industry. At that time, SASB actively approached companies and associations to 
identify essential sector-specific topics. In an international workshop, we developed key topics for 
the chemical sector, which were subsequently incorporated in the SASB consultation process.

AS THE EU AS WELL AS THE IFRS FOUNDATION AT A GLOBAL LEVEL MOVE TO ESTABLISH ESG 
REPORTING STANDARDS, DO YOU BELIEVE THEY CAN RELY ON EXISTING INITIATIVES AND 
FRAMEWORKS SUCH AS SASB TO FURTHER GLOBAL CONSISTENCY? 

Stefanie: The IFRS Foundation has a long-standing reputation as an internationally recognized 
standard setter. In our response during its consultation, we very much encouraged the IFRS 
Foundation to join forces with the established ESG standard-setting organizations to develop a 
global framework for ESG reporting. From our perspective, the IFRS Foundation’s competencies 
in developing recognized reporting standards together with the ESG competencies of GRI, IIRC, or 
SASB could really be a game changer in the global ESG reporting landscape.

SASB STANDARDS ARE DESIGNED TO HELP COMMUNICATE SUSTAINABILITY PERFORMANCE. 
CAN THEY ALSO HELP TO IMPROVE SUSTAINABILITY PERFORMANCE THROUGH BENCHMARKING, 
SETTING STRATEGY, AND MANAGING RISK? 

Stefanie: In our view, all transparency standards fulfil two purposes: If a company is serious about 
disclosure, standards always trigger change within the company. Either management systems 
are critically reviewed and adapted, or – at a more fundamental level – corporate strategy or 
governance processes are revisited. This is particularly the case if the company faces significant 
medium or long-term risks if it does not implement the necessary changes to its business model. 
Secondly, sound corporate reporting has an external impact and can bolster credibility and trust 
among relevant target groups such as investors. 

“ OUR EXPERIENCE OVER THE PAST DECADE SHOWS THAT 
INTEGRATED REPORTING NOT ONLY SERVES AS A DISCLOSURE TOOL, 
BUT HAS ALSO HELPED TO FOSTER INTEGRATED THINKING WITHIN 
THE COMPANY AND TO BRING OUR FINANCE, SUSTAINABILITY, AND 
INVESTOR RELATIONS TEAMS CLOSER TOGETHER.”

https://www.sasb.org/company-use/
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WHAT IS BASF’S APPROACH TO EXTERNAL ASSURANCE FOR ESG DISCLOSURES? IN ADDITION TO 
GIVING INVESTORS TRUST IN THE RELIABILITY OF THE DATA, DOES ASSURANCE HELP IN TERMS 
OF INTERNAL PROCESSES AND MANAGEMENT’S CONFIDENCE IN THE DATA?

Stefanie: BASF has all of its sustainability information audited with at least limited assurance. In 
the BASF Report 2020, the most relevant key performance indicators – CO2 emissions and sales 
of accelerator products, which make a substantial contribution to sustainability – were audited 
with reasonable assurance for the first time. This is the highest possible audit level and the same 
approach used for financial data.

External verification of our sustainability information is relevant for BASF for two reasons: It 
underpins the credibility of our data among relevant target groups, and it helps us to continuously 
improve our management systems and governance processes on relevant sustainability topics.

DO YOU HAVE GOALS TO FURTHER ADVANCE BASF’S ESG REPORTING? 

Stefanie: In its reporting, BASF strives to adequately address the various positive and negative 
impacts along its complex value chains. This requires not only robust global data management 
and monitoring systems, but also continuous dialogue with stakeholders and new methodologies 
to quantify these impacts.

We are therefore a founding member of the cross-industry Value Balancing Alliance e.V. (VBA) 
initiative. The VBA is committed to developing an accounting and reporting standard that 
makes companies’ social value contributions transparent and comparable. The aim is to create 
a standardized set of rules to map the financial, ecological and social impacts of corporate 
activities.

In parallel, we are seeing enormous regulatory momentum on ESG disclosure, especially in the 
E.U. These regulatory developments pose increasing challenges, especially for global companies. 
We play a pioneering role here and are involved in the political discussions to ensure there is a 
balance between ambition and feasibility.

WHAT ADVICE DO YOU HAVE FOR COMPANIES THAT ARE BEGINNING THE PROCESS OF 
INTEGRATING SASB STANDARDS INTO THEIR MANAGEMENT AND DISCLOSURE PROCESSES?

Tanja: First, each company should check whether the information required by SASB is consistent 
with the issues it has identified as being material. If this is not the case, it should critically 
assess the reasons for any discrepancies and explain these as necessary. In the second step, we 
recommend a gap analysis to determine the need for action within the company. Since such 
change processes usually take time, this gap analysis should be performed as early as possible in 
the reporting cycle.

https://www.sasb.org/company-use/

