
Secure the support of your board of 
directors and executive leadership team

Integrate climate change into key governance 
processes, enhancing board-level oversight 
through audit and risk committees

Bring together sustainability, governance, finance, 
and compliance colleagues to agree on roles

Look specifically at the financial impact of 
climate risk and how it relates to revenues, 
expenditures, assets, liabilities, and capital

Assess your business against at least two scenarios

Adapt existing enterprise-level and other risk 
management processes to take account of climate risk

Solicit feedback from engaged investors to 
understand what information they need regarding 
climate-related financial risks and opportunities

Look at existing tools you may already use to 
help you collect and report climate-related 
financial information (e.g., CDP, CDSB, SASB)

Plan to use the same quality assurance and compliance 
approaches for climate-related financial information as 
for finance, management, and governance disclosures

Prepare the information you report as 
if it were going to be assured

Look at the existing structure of your 
annual report and think about how you 
can incorporate the recommendations

LAYING THE GROUNDWORK 
FOR EFFECTIVE TCFD-ALIGNED DISCLOSURES

To learn more, visit www.cdsb.net/checklist



About CDSB
The Climate Disclosure 
Standards Board (CDSB) is an 
international consortium of 
business and environmental 
NGOs. We are committed to advancing and aligning the 
global mainstream corporate reporting model to equate 
natural capital with financial capital.
Get in touch  For more information about our work,  
visit www.cdsb.net or email us at info@cdsb.net
Follow us  @CDSBglobal

About SASB
SASB is an independent, nonprofit 
standard-setting organization that develops 
and maintains robust reporting standards 
that enable businesses around the world 
to identify, manage and communicate 
financially material sustainability information to their investors.  
Get in touch  To download any of the 77 industry-specific 
standards, or learn more about SASB, visit www.sasb.org or 
email us at info@sasb.org
Follow us  @SASB

TCFD Knowledge Hub 

CDSB and the TCFD have developed an 

online platform that provides the latest 

tools, resources and insights to help 

organizations learn about disclosing 

climate-related information and 

implement the TCFD recommendations.

tcfdhub.org

LAUNCHING THIS APRIL: 

The TCFD Implementation Guide 

With their upcoming TCFD Implementation 
Guide, the Climate Disclosure Standards Board 
(CDSB) and Sustainability Accounting Standards 
Board (SASB) provide “how to” guidance to move 
TCFD disclosure from principles to practice. In the 
meantime, this checklist will help you get started.


