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As of August 2022, the International Sustainability Standards Board (ISSB) of the IFRS Foundation assumed 
responsibility for the SASB Standards. The ISSB has committed to build on the industry-based SASB Standards 
and leverage SASB’s industry-based approach to standards development. The ISSB encourages preparers 
and investors to continue to provide full support for and to use the SASB Standards until IFRS Sustainability 
Disclosure Standards replace SASB Standards.
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INTRODUCTION 

Purpose of SASB Standards 
The SASB’s use of the term “sustainability” refers to corporate activities that maintain or enhance the ability of the 

company to create value over the long term. Sustainability accounting reflects the governance and management of a 

company’s environmental and social impacts arising from production of goods and services, as well as its governance and 

management of the environmental and social capitals necessary to create long-term value. The SASB also refers to 

sustainability as “ESG” (environmental, social, and governance), though traditional corporate governance issues such as 

board composition are not included within the scope of the SASB’s standards-setting activities. 

SASB standards are designed to identify a minimum set of sustainability issues most likely to impact the operating 

performance or financial condition of the typical company in an industry, regardless of location. SASB standards are 

designed to enable communications on corporate performance on industry-level sustainability issues in a cost-effective 

and decision-useful manner using existing disclosure and reporting mechanisms.

Businesses can use the SASB standards to better identify, manage, and communicate to investors sustainability 

information that is financially material. Use of the standards can benefit businesses by improving transparency, risk 

management, and performance. SASB standards can help investors by encouraging reporting that is comparable, 

consistent, and financially material, thereby enabling investors to make better investment and voting decisions.

Overview of SASB Standards 
The SASB has developed a set of 77 industry-specific sustainability accounting standards (“SASB standards” or “industry 

standards”), categorized pursuant to SASB’s Sustainable Industry Classification System® (SICS®). Each SASB standard 

describes the industry that is the subject of the standard, including any assumptions about the predominant business 

model and industry segments that are included. SASB standards include:

1. Disclosure topics – A minimum set of industry-specific disclosure topics reasonably likely to constitute material 

information, and a brief description of how management or mismanagement of each topic may affect value creation.

2. Accounting metrics – A set of quantitative and/or qualitative accounting metrics intended to measure performance 

on each topic.

3. Technical protocols – Each accounting metric is accompanied by a technical protocol that provides guidance on 

definitions, scope, implementation, compilation, and presentation, all of which are intended to constitute suitable criteria 

for third-party assurance.

4. Activity metrics – A set of metrics that quantify the scale of a company’s business and are intended for use in 

conjunction with accounting metrics to normalize data and facilitate comparison.
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Furthermore, the SASB Standards Application Guidance establishes guidance applicable to the use of all industry 

standards and is considered part of the standards. Unless otherwise specified in the technical protocols contained in the 

industry standards, the guidance in the SASB Standards Application Guidance applies to the definitions, scope, 

implementation, compilation, and presentation of the metrics in the industry standards.

The SASB Conceptual Framework sets out the basic concepts, principles, definitions, and objectives that guide the 

Standards Board in its approach to setting standards for sustainability accounting. The SASB Rules of Procedure is focused

on the governance processes and practices for standards setting.

Use of the Standards 
SASB standards are intended for use in communications to investors regarding sustainability issues that are likely to 

impact corporate ability to create value over the long term. Use of SASB standards is voluntary. A company determines 

which standard(s) is relevant to the company, which disclosure topics are financially material to its business, and which 

associated metrics to report, taking relevant legal requirements into account1. In general, a company would use the SASB 

standard specific to its primary industry as identified in SICS® . However, companies with substantial business in multiple 

SICS® industries can consider reporting on these additional SASB industry standards. 

It is up to a company to determine the means by which it reports SASB information to investors. One benefit of using 

SASB standards may be achieving regulatory compliance in some markets. Other investor communications using SASB 

information could be sustainability reports, integrated reports, websites, or annual reports to shareholders. There is no 

guarantee that SASB standards address all financially material sustainability risks or opportunities unique to a company’s 

business model.

Industry Description 
Health care distributors purchase, inventory, and sell pharmaceutical products and medical equipment to hospitals, 

pharmacies, and physicians. Demand for the industry’s services is driven largely by rates of insurance, pharmaceutical 

spending, illness, and demographics. Increased enrollment in government insurance programs under the U.S Patient 

Protection and Affordable Care Act, electronic health records, and consolidation throughout the Health Care sector will 

likely continue to shape the industry. The health care sector continues to face an emphasis on reduced costs and 

improved efficiencies, which will also impact the Health Care Distributors industry. Companies in this industry face 

challenges from consolidation and partnerships between pharmacies, payers, and manufacturers. 

1 Legal Note: SASB standards are not intended to, and indeed cannot, replace any legal or regulatory requirements that may be 
applicable to a reporting entity’s operations. 
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SUSTAINABILITY DISCLOSURE TOPICS & ACCOUNTING METRICS 

Table 1. Sustainability Disclosure Topics & Accounting Metrics

TOPIC ACCOUNTING METRIC CATEGORY
UNIT OF

MEASURE
CODE

Fleet Fuel 
Management

Payload fuel economy Quantitative
Gallons, Tons 
(U.S.), Miles

HC-DI-110a.1

Description of efforts to reduce the 
environmental impact of logistics

Discussion and 
Analysis

n/a HC-DI-110a.2

Product Safety

Total amount of monetary losses as a result of 
legal proceedings associated with product 
safety2 

Quantitative
Reporting 
currency

HC-DI-250a.1

Description of efforts to minimize health and 
safety risks of products sold associated with 
toxicity/chemical safety, high abuse potential, 
or delivery

Discussion and 
Analysis

n/a HC-DI-250a.2

Counterfeit 
Drugs

Description of methods and technologies used
to maintain traceability of products 
throughout the distribution chain and prevent 
counterfeiting

Discussion and 
Analysis

n/a HC-DI-260a.1

Discussion of due diligence process to qualify 
suppliers of drug products and medical 
equipment and devices

Discussion and 
Analysis

n/a HC-DI-260a.2

Discussion of process for alerting customers 
and business partners of potential or known 
risks associated with counterfeit products

Discussion and 
Analysis

n/a HC-DI-260a.3

Product 
Lifecycle 
Management

Discussion of strategies to reduce the 
environmental impact of packaging 
throughout its lifecycle

Discussion and 
Analysis

n/a HC-DI-410a.1

Amount (by weight) of products accepted for 
take-back and reused, recycled, or donated

Quantitative Metric tons (t) HC-DI-410a.2

Business Ethics

Description of efforts to minimize conflicts of 
interest and unethical business practices

Discussion and 
Analysis

n/a HC-DI-510a.1

Total amount of monetary losses as a result of 
legal proceedings associated with bribery, 
corruption, or other unethical business 
practices3 

Quantitative
Reporting 
currency

HC-DI-510a.2

2 Note to HC-DI-250a.1 – The entity shall briefly describe the nature, context, and any corrective actions taken as a result of the 
monetary losses.

3 Note to HC-DI-510a.2 – The entity shall briefly describe the nature, context, and any corrective actions taken as a result of the 
monetary losses.

SUSTAINABILITY ACCOUNTING STANDARD | HEALTH CARE DISTRIBUTORS | 6



Table 2. Activity Metrics

ACTIVITY METRIC CATEGORY
UNIT OF

MEASURE
CODE

Number of pharmaceutical units sold by product category Quantitative Number HC-DI-000.A

Number of medical devices sold by product category Quantitative Number HC-DI-000.B
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Fleet Fuel Management 

Topic Summary 
The distribution of health care products and supplies requires significant transportation networks. Concern over climate 

change and dwindling natural resources may impact fuel pricing, and expose health care distributors to fluctuations in 

costs. Firms that are able to improve transportation efficiencies may be able to enhance shareholder value.

Accounting Metrics 

HC-DI-110a.1.  Payload fuel economy 

1 The entity shall disclose its aggregate payload fuel economy for its transportation fleet.

2 The entity shall calculate payload fuel economy across its delivery fleet, limited to vehicles used for the delivery of 

products (excluding vehicles used primarily for the transportation of passengers).

2.1 The entity shall disclose payload fuel economy for vehicles it operates (e.g., owns or long-term leases) and 

specify if all or a portion of its logistics operations are outsourced.

3 Payload fuel economy shall be calculated as: total gallons of fuel consumed / revenue tons miles (RTM), where 

revenue ton miles (RTM) = total weight of paid tonnage transported (payload) × total distance in miles goods were 

transported. 

3.1 Payload includes the weight of paid tonnage and excludes the vehicle weight.

4 The entity shall aggregate payload fuel economy for types of transportation, which include, but are not limited to:

4.1 Air transportation

4.2 Marine transportation

4.3 Rail transportation

4.4 Road transportation

HC-DI-110a.2.  Description of efforts to reduce the environmental impact of 
logistics 

1 The entity shall describe the nature, scope, and implementation of its programs and initiatives to reduce the 

environmental impact of its logistics operations.

SUSTAINABILITY ACCOUNTING STANDARD | HEALTH CARE DISTRIBUTORS | 8



2 Relevant efforts to describe include, but are not limited to, upgrades to fleet (fuel efficiency), usage of alternative 

and/or renewable fuels, optimized logistics routes, and idling reduction programs.

3 The entity shall discuss whether it is a participant in the EPA SmartWay program, or a similar program. If the entity is 

a participant in the EPA SmartWay program, it should describe the nature of its participation, such as:

3.1 SmartWay Carriers

3.2 SmartWay Logistics Companies

3.3 SmartWay Shippers
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Product Safety 

Topic Summary 
Health care distributors play an integral role in the delivery of health care products to consumers. The industry therefore 

has a shared responsibility with manufacturers to ensure product safety and address concerns related to toxicity. Further, 

health care distributors face additional risks related to controlled substances and the potential for mislabeled products. 

Companies that limit the incidences of safety or other product concerns may be better positioned to protect shareholder 

value.

Accounting Metrics 

HC-DI-250a.1.  Total amount of monetary losses as a result of legal proceedings 
associated with product safety 

1 The entity shall disclose the total amount of monetary losses it incurred during the reporting period as a result of 

legal proceedings associated with product safety.

2 The legal proceedings shall include any adjudicative proceeding in which the entity was involved, whether before a 

court, a regulator, an arbitrator, or otherwise.

3 The losses shall include all monetary liabilities to the opposing party or to others (whether as the result of settlement 

or verdict after trial or otherwise), including fines and other monetary liabilities incurred during the reporting period 

as a result of civil actions (e.g., civil judgments or settlements), regulatory proceedings (e.g., penalties, disgorgement, 

or restitution), and criminal actions (e.g., criminal judgment, penalties, or restitution) brought by any entity (e.g., 

governmental, business, or individual).

4 The scope of monetary losses shall exclude legal and other fees and expenses incurred by the entity in its defense.

5 The scope of disclosure shall include, but is not limited to, legal proceedings associated with the enforcement of 

relevant industry regulations, such as:

5.1 U.S. False Claims Act

5.2 U.S. Food, Drug, and Cosmetic Act 

6 The scope of disclosure shall include, but is not limited to, legal proceedings associated with the enforcement of 

relevant industry regulations promulgated by regional, national, state, and local regulatory authorities, such as: 

6.1 U.S. Department of Justice (DOJ)

6.2 U.S. Food and Drug Administration (FDA)
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Note to HC-DI-250a.1 

1 The entity shall briefly describe the nature (e.g., judgment or order issued after trial, settlement, guilty plea, deferred 

prosecution agreement, or non-prosecution agreement) and context (e.g., directions-for-use labeling or safety 

warning labeling) of all monetary losses as a result of legal proceedings.

2 The entity shall describe any corrective actions it has implemented as a result of the legal proceedings. This may 

include, but is not limited to, specific changes in operations, management, processes, products, business partners, 

training, or technology.

HC-DI-250a.2.  Description of efforts to minimize health and safety risks of 
products sold associated with toxicity/chemical safety, high abuse potential, or 
delivery 

1 The entity shall describe all relevant aspects, such as the structure, goals, implementation, and scope, of efforts 

aimed at minimizing the health and safety risks of the products it distributes.

2 Relevant risks to discuss may include, but are not limited to those related to the toxicity of chemicals or materials in 

the products it distributes, those related to the use of the products, and those related to delivery of the products to 

customers, such as:

2.1 Disclosure related to toxicity may include efforts to reduce the sale of products containing Registration, 

Evaluation, Authorisation, and Restriction of Chemicals (REACH) substances of very high concern.

2.2 Disclosure related to product use may include products that have a high potential for abuse or side effects.

2.3 Disclosure related to product delivery may include ensuring proper dosage is dispensed, proper labeling, and 

that products are not reused on multiple patients when such re-use is not appropriate.

3 Relevant initiatives may include labeling, training, education, and “right-sizing” of packaged dosages.
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Counterfeit Drugs 

Topic Summary 
The World Health Organization estimates that counterfeit drugs represent more than 10 percent of the pharmaceutical 

supply chain in low and middle-income countries. The issue of counterfeit or substandard medication also presents a 

significant risk in developed economies. Health care distributors may face added costs as governments and national 

regulatory agencies seek to implement drug supply chain regulations in an effort to prevent counterfeit or mislabeled 

drugs from entering the pharmaceutical distribution system.

Accounting Metrics 

HC-DI-260a.1.  Description of methods and technologies used to maintain 
traceability of products throughout the distribution chain and prevent 
counterfeiting 

1 The entity shall discuss the type and sophistication of technology it uses to maintain traceability and serialization of 

its products.

1.1 Traceability refers to the ability to track identifying information (e.g., chemical composition, supplier, 

production date, production location, and/or processing history) of a product throughout various stages of 

manufacturing and distribution such as raw material sourcing, manufacturing, distribution, and retail.

2 The entity shall discuss other methods it uses to minimize the risk of counterfeit products entering the supply chain.

2.1 Counterfeit drugs are defined as drugs sold under a product name without proper authorization. 

Counterfeiting can apply to both brand name and generic products, where the identity of the source is 

mislabeled in a way that suggests that it is the authentic, approved product. Counterfeit products may include 

products that lack the active ingredient, contain an insufficient or excessive quantity of the active ingredient, 

contain the wrong active ingredient, or have fake packaging.

3 Relevant processes to discuss may include, but are not limited to:

3.1 Vendor inspection and supply chain audits

3.2 Traceability, radio frequency identification (RFID) tagging, and bar code systems (including those related to 

Drug Supply Chain Security Act (DSCSA) compliance)

3.3 Participation in industry partnerships and initiatives, such as audit sharing programs

3.4 Implementation of alert systems
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3.5 Training programs for pharmacists and other supply chain employees

3.6 Coordination with law enforcement

3.7 Customer feedback tools

3.8 Purchasing directly from the manufacturer 

HC-DI-260a.2.  Discussion of due diligence process to qualify suppliers of drug 
products and medical equipment and devices 

1 The entity shall discuss its process for identifying, screening, and approving product suppliers.

2 The entity shall discuss the use of processes, including, but not limited to:

2.1 Questionnaires

2.2 Codes of conduct

2.3 Inspections or audits

2.4 Third-party certifications for current good manufacturing processes (cGMP)

2.5 Third-party certifications for quality management systems 

3 The entity may briefly discuss its screening requirements related to environmental, social, and governance (ESG) 

issues.

HC-DI-260a.3.  Discussion of process for alerting customers and business partners 
of potential or known risks associated with counterfeit products 

1 The entity shall discuss its process for alerting customers and business partners of potential or known risks associated

with counterfeit products.

1.1 Customers include, but are not limited to, patients and physicians.

1.2 Business partners include, but are not limited to, suppliers, wholesalers, retailers, and hospitals.

1.3 Counterfeit drugs are defined as drugs sold under a product name without proper authorization. 

Counterfeiting can apply to both brand name and generic products, where the identity of the source is 

mislabeled in a way that suggests that it is the authentic, approved product. Counterfeit products may include 

products that lack the active ingredient, contain an insufficient or excessive quantity of the active ingredient, 

contain the wrong active ingredient, or have fake packaging.
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2 The scope of the disclosure shall include recommended actions for the respective parties to minimize risks of 

counterfeiting.

3 The scope of the disclosure shall include a description of the entity’s mechanisms for product recall.
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Product Lifecycle Management 

Topic Summary 
Health care distributors have a responsibility to reduce the environmental impact of the products that they distribute. 

Specific opportunities to address these impacts exist in product packaging and take-back programs. Companies that are 

able to address these concerns may be better positioned to meet customer demand and reduce associated costs.

Accounting Metrics 

HC-DI-410a.1.  Discussion of strategies to reduce the environmental impact of 
packaging throughout its lifecycle 

1 The entity shall describe policies, initiatives, designs, or vendor requirements related to reducing the environmental 

impact of packaging of the products it distributes.

2 The entity shall indicate the degree of control or influence it has over packaging choices for these products such as:

2.1 Primary

2.2 Secondary

2.3 Tertiary

3 Where the entity has direct control over packaging choices, relevant efforts to describe may include, but are not 

limited to:

3.1 Dematerialization

3.2 Using recycled content materials

3.3 Using certified paper products

3.4 Designing packaging with materials that can be readily recycled or composted

3.5 Using packaging strategies that allow for consolidated shipping

3.6 Shipping products in reusable containers

4 Where the entity does not have direct control over packaging choices of the products it distributes, the entity may 

describe vendor requirements that relate to efforts to reduce the environmental impacts of packaging.
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5 The entity may include quantitative measures of performance with respect to waste reduction strategies, which 

include, but are not limited to:

5.1 Percentage reductions in weight

5.2 Number of times containers are reused before disposal or recycling

5.3 The ratio of packaging to product weight

HC-DI-410a.2.  Amount (by weight) of products accepted for take-back and reused,
recycled, or donated 

1 The entity shall disclose the amount, in metric tons, of its products that it accepted for take-back and then reused 

(refurbished), recycled, or donated.

1.1 The scope of disclosure shall include drugs and medical devices and supplies.

1.2 The scope of disclosure shall exclude products that were accepted for take-back but were ultimately discarded 

as waste. 

1.2.1 The entity may indicate, however, if it reclaimed any products that it was unable to recycle or reuse 

because proper, safe disposal was necessary (e.g., mercury-containing products, sharps, and expired 

drug products).

1.3 The amount shall be calculated as: the weight of material reused + the weight of material recycled or 

remanufactured (through treatment or processing) + the weight of material donated.

2 The entity may separately disclose the amounts, in metric tons, of its (1) drugs and (2) medical devices and supplies 

that it accepted for take-back and then reused (refurbished), recycled, or donated. 

3 The entity may describe programs and initiatives it implements, funds, or participates in that are related to product 

take-back for end-of-life management of its products.
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Business Ethics 

Topic Summary 
Health care distributors are subject to various state, national, and international laws. In the U.S., such laws include the 

False Claims Act and the Foreign Corrupt Practices Act. Companies that are able to ensure compliance with relevant 

regulations may avoid litigation, which can result in costly fines or settlements.

Accounting Metrics 

HC-DI-510a.1.  Description of efforts to minimize conflicts of interest and unethical
business practices 

1 The entity shall describe the content of its code of conduct related to corruption, bribery, or other unethical business 

practices, including but not limited to:

1.1 Business competition

1.2 Business intelligence

1.3 Interactions with government officials

1.4 Marketing

2 The entity shall describe the scope of its code of conduct related to corruption, bribery, or other unethical business 

practices, including, but not limited to:

2.1 Type of staff to which the code of conduct relates

2.2 Percentage of staff to which the code of conduct relates

3 The entity shall discuss the scope, degree, and frequency of mechanisms to ensure compliance with its code, 

including, but not limited to:

3.1 Education

3.2 Training

4 The entity shall discuss mechanisms of enforcement of its code of conduct, including, but not limited to:

4.1 Compliance or review committees

4.2 Implementation of corrective action when the code is violated
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4.3 Inspection

HC-DI-510a.2.  Total amount of monetary losses as a result of legal proceedings 
associated with bribery, corruption, or other unethical business practices 

1 The entity shall disclose the total amount of monetary losses it incurred during the reporting period as a result of 

legal proceedings associated with bribery, corruption, or ethical business regulations. 

2 The legal proceedings shall include any adjudicative proceeding in which the entity was involved, whether before a 

court, a regulator, an arbitrator, or otherwise.

3 The losses shall include all monetary liabilities to the opposing party or to others (whether as the result of settlement 

or verdict after trial or otherwise), including fines and other monetary liabilities incurred during the reporting period 

as a result of civil actions (e.g., civil judgments or settlements), regulatory proceedings (e.g., penalties, disgorgement, 

or restitution), and criminal actions (e.g., criminal judgment, penalties, or restitution) brought by any entity (e.g., 

governmental, business, or individual).

4 The scope of monetary losses shall exclude legal and other fees and expenses incurred by the entity in its defense.

5 The scope of disclosure shall include, but is not limited to, legal proceedings associated with the enforcement of 

relevant industry regulations, such as:

5.1 U.S. False Claims Act

5.2 U.S. Foreign Corrupt Practices Act

Note to HC-DI-510a.2 

1 The entity shall briefly describe the nature (e.g., judgment or order issued after trial, settlement, guilty plea, deferred 

prosecution agreement, or non-prosecution agreement) and context (e.g., fraud or false claims) of all monetary 

losses as a result of legal proceedings.

2 The entity shall describe any corrective actions it has implemented as a result of the legal proceedings. This may 

include, but is not limited to, specific changes in operations, management, processes, products, business partners, 

training, or technology.
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