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To the Director of Standards Development of SASB, 
 
This Outcome Review Report summarizes the opinion of the members of the Standards Council, an 
independent advisory body formed by qualified professionals who participate in a voluntary manner and 
do not receive financial compensation from SASB.  
 
On September 25, 2013, we conducted an independent review of the outcome of the process and 
procedures used to develop Sustainability Accounting Standards for the Technology and 
Communications industry. For this review, we relied primarily on a report titled SASB Standards 
Outcome Review – Technology & Communications, which was prepared by SASB staff.  
 
Based on our review, we believe the process and procedures followed by the SASB in identifying 
sustainability issues and corresponding metrics for the Technology and Communications industry was 
satisfactory with respect to SASB-defined protocols for developing industry standards. 

 
Notwithstanding the above conclusion, several points were raised during the Standards Council’s 
review, which we include below.  
 
Outcome Feedback for Technology & Communications 
Two specific disclosure topics were raised for special consideration by the Council. Below are some 
concerns highlighted by Council members during our review of each disclosure topic. 
 
Talent Recruitment, Development, and Retention 
Some Council members raised the question of whether talent, recruitment, and retention is a 
sustainability issue. This concern is partly addressed by the fact that human capital has its place in the 
sustainability domain, as laid out in the Conceptual Framework. However, making this connection clear 
in the long-form standard may help investors and other stakeholders to see the connection to 
sustainability. To that end, the proposed actions discussed in the report help to make this link more 
clearly by more prominently relating employment issues to human capital. 
 
Environmental and Social Products and Services 
As was the case with the Council’s review of the financial industry, some Council members again 
questioned the materiality and usefulness of providing environmental products and services, this time in 
the domain of technology and communication. Some Council members believe that, whereas operating 
in an environmentally friendly way can have a direct impact on the environment, making available 



 
 

 
products that assist other individuals and organizations in doing so is of a second-order, more indirect 
nature.  
 
In addition, from a reporting and auditability standpoint, it may be difficult to categorize these types of 
products and services in a meaningful way, let alone to track the impact and effectiveness of such 
products. Some Council members suggested that what might be more useful to investors is whether 
management is considering these business opportunities and evaluating them appropriately. Tracking 
revenues reveals only whether management has chosen to pursue some of them. As such, at least some 
Council members urge the SASB to carefully consider investor and corporate feedback on this issue 
during the public comment period. 
 
Related to the above two issues, the Council believes that boundary issues like these (i.e., issues at the 
edge of financial and sustainability reporting) will often be some of the most difficult to satisfactorily 
resolve. Clearly making the case that the issues relate to sustainability issues, that they are material for a 
given industry (or across industries), and that the related performance metrics meet the SASB’s standard 
setting principles will all be critical to success. 
 
Other Feedback and Comments 
In addition to reviewing the standard setting outcomes for the Technology and Communications 
industry, the Council also discussed feedback related to the Public Comment Period for the Financial 
Industry. In these discussions, members of the Council raised several issues related to process. 
 
While the Council is supportive of the SASB’s ANSI membership, we would note that full ANSI 
certification of SASB sustainability standards may, or may not, be what the SASB ultimately deems to be 
the path to follow. As such, we would caution that the SASB’s affiliation with ANSI be characterized as 
ANSI membership rather than endorsement or certification, at least for the time being. 
 
With respect to public comment periods for standards, several suggestions were made by Council 
members:  

 Engaging market participants is a persistent challenge. Any efforts that can be directed 
toward developing best practices for outreach to market participants would likely be 
beneficial. For example, it might be helpful for analysts to know what companies 
participate in the working groups. Also, consider strategies for identifying and engaging 
long-term investors, like pension and private equity funds. 

 As a means of further developing transparency in the standard setting process, consider 
developing a basis for conclusions that would accompany each long-form standard and 
which, while not authoritative, would be explain the process followed, choices 
considered, feedback received and ultimate choices made by the SASB. 

 In order to improve the Council’s ability to engage in effective outreach, consider 
providing the Council with brief information summarizing the scope of overall 
participation in each sector, along with specific breakdowns of company and market 
participation, both in terms of numbers and also major players. 



 
 

 

 The Council members need sufficient time to prepare for each meeting. If possible, 
please provide reports 1-2 weeks in advance of each scheduled meeting. 

 
We understand that as an advisory body, our recommendations are not binding and that the 
responsibility to implement the suggested changes is at the discretion of SASB.  
 

 
Prepared by Jeffrey Hales 
          SASB Chair of the Standards Council  
 
Signed ___________________________________ . July 16, 2014  
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